
Partnering with 
Third-Party Organizations

Colleges and universities across the country are increasingly turning to third-party 
organizations to support and scale their civil discourse efforts. These partnerships 

offer a wide range of benefits – from ready-made resources and professional 
facilitation training to institutional capacity-building and cultural transformation. As 

campuses explore how to incorporate dialogue programming into their specific 
contexts, external organizations can provide not only content expertise but also 

infrastructure, legitimacy, and ongoing support.

The Advantages of Third-Party Organizations
Third-party organizations offer campuses significant advantages by providing ready-made 
dialogue materials, training, and adaptable curricula that save faculty and staff time while 
ensuring high-quality programming. Groups often customize their approaches to meet each 
campus’ context, helping institutions build the infrastructure needed to embed dialogue 
across courses, co-curricular programs, and campus culture. These organizations may bring 
evidence of effectiveness and access to national networks, which can lend legitimacy, offer 
peer support, and strengthen campus-wide commitment to civil discourse. However, 
campuses must navigate a crowded landscape of providers and assess whether partnerships 
align with institutional goals and values, as not all external models will fit with every context. 
When thoughtfully chosen, third-party partnerships can expand capacity, deepen 
engagement, and drive sustainable culture change.

Implementation Outcomes
Implementation of third-party civil discourse programs varies widely based on campus 
context, student motivation, leadership support, and how much structure partners provide. 
While some organizations offer tiered support and adaptable models, many struggle to 
maintain consistent quality and engagement across decentralized chapters. Ultimately, 
effectiveness depends less on the external program itself and more on how well it is 
integrated into each campus’ existing culture, leadership, and capacity.

Connecting with Organizations
Third-party civil discourse organizations connect with campuses through both student-driven 
outreach and institution-level relationship building. Some groups grow organically via social 
media, direct student engagement, and online discovery, while others target faculty, 
administrators, and national conferences to establish formal partnerships. Together, these 
strategies show that effective outreach adapts to campus culture by combining grassroots 
interest with structured, top-down engagement.

Funding Models
Third-party civil discourse organizations use diverse funding models, ranging from grants and 
donations to sliding-scale institutional fees and membership dues. These financial structures 
influence how organizations scale their programs, structure campus partnerships, and 
provide equitable access to support.
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