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“WE HAVE NO HOPE OF SOLVING OUR
PROBLEMS WITHOUT HARNESSING
THE DIVERSITY, THE ENERGY, AND THE
CREATIVITY OF ALL OUR PEOPLE.”

- ROGER WILKINS

Civil Rights Leader, History Professor, and Journalist
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HUMBLE INQUIRY

Humble Inquiry is the fine art of drawing
someone out, of asking questions to which
you do not already know the answer, of
building a relationship based on curiosity
and interest in the other person.

Edgar Schein
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BREAKOUT

» What stood out for you about a
leader’s sources of power?

» How does humble inquiry relate
to being an inclusive leader?
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Cultural Humility

A lifelong process of continuing to learn about, be open to, and be
respectful of the cultures and values of others.

Cultural humility gives us a greater understanding of cultures that
are different from our own and helps us recognize each person’s
unique cultural experiences and expression.

Further, it helps us counteract the assumption that what we are
accustomed to is “the norm.”
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BREAKOUT

» Ildentify one aspect of your life
experiencel/identity/history that will
help you maintain cultural humility.

» Ildentify one aspect of your life
experiencel/identity/history that could
be challenging as you strive to be
culturally humble.




In-group Bias

Confirmation Bias






CULTURAL AWARENESS

HAMMER’S CONFLICT STYLE INVENTORY

Direct
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Indirect
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BREAKOUT

» What are the strengths of your style?

» How do you show respect to your style?

» How do show respect to other styles?




INTERCULTURAL DEVELOPMENT CONTINUUM

Adapted from Bennett’'s Model of Intercultural Sensitivity

MONOCULTURAL MINDSET MULTICULTURAL MINDSET
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BREAKOUT

» Where would you place yourself
on this continuum?

» Share a time when you were at a
different place and what led to
your growth.

» How do you interact with others
who are at different places on this
continuum?

NATIONAL
CONFLICT
RESOLUTION
CENTER.






' e ART of Inclusive Communicatio

. ALeader”'s'I 0L

 Humble In

r

What Is one takeaway for
U from today’s session?
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